


CPG.IO | PROJECT BRIEF & SCOPE

The SCJohnson Company approached us with a unique project and CPG.IO was eager to please. It was called the Glade Memory
Project, where Glade candles with personalized picture cards were sold on a singular website. All the proceeds went to the study for
Alzheimer’s Disease to the University of Florida Center for Smell and Taste research. The project started on April 15, and lasted
through May 15.

We were tasked with the following:

«  Build & beta-test the website.

Work with outside agency, Tracy Locke of Chicago.
« UXDesign
« Packaging

«  Worked closely with SCJ's project managers from initial concepts through to completion.

« Printed out personalized cards that were pre-perforated and set up on a template to print from Adobe lllustrator files to our
color printer.

« Hand selected each candle, placed in appropriate boxes with personalized cards and boxed in another corrugated box.
« Manually shipped.
« Monitored all orders and handled customer service emails and phone calls.

GLADE MEMORIES PROJECT 2018
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An endearing embedded
video was placed on the
landing page to illustrate
how scents can spark
memories for Alzheimer
patients.

@ The Memories Project | Glade® o ~»
Watch later Share

3 VouTube

This Mother’s Day, join our mission by celebrating your favorite memories with a personalized candle.




CPG.IO | TRACY LOCKE DESIGN

Tracy Locke

Agency carefully

designed the

beautiful boxes

that housed the i it :

Glade Candles | .. o] JE— E— | e
and named each

to match the
Va rlOUS memor—y $6.99 $6.99 $6.99 $6.99

smells.

Searching for Sea Shells, 3.4 0z, Jar Candle Baking Our Favorite Cookies, 3.4 oz, Jar Candle Sunday Morning Breakfast, 3.4 oz, Jar Candle

After the project
- s il launched, we were
' | informed by Tracy
—— ———— Locke that they were
up for an award for
sy st this beautiful
package design.

GLADE.COM | OUR COMPANY | OUR INGREDIENTS | CONTACT US | PRIVACY NOTICE | TERMS OF USE | FAQ AND E-COMMERCE POLICIES ‘ [> ADCHOICES

©2018 S.C. JOHNSON & SON, INC. ALL RIGHTS RESERVED

GLADE MEMORIES PROJECT 2018 ' 5



After customers
selected a candle from
the landing page, they
could now choose a
customized card. If no
customized card was
selected, a generic one
was sent instead.

A

THE MEMORIES
PROJECT

By Glade®

Glade® created The Memories Project
to celebrate shared memories through
fragrance and fund research to
investigate how scent affects memory
retrieval in people with Alzheimer’s.

CUSTOMIZE

The Memories Project funds the University of Florida Center for Smell and Taste research to investigate how scent affects memory retrieval
in people with Alzheimer’s disease.

Glade® is not profiting from the sale of any Memories Project candle.

GLADE.COM | OUR COMPANY | QUR INGREDIENTS | CONTACT US | PRIVACY NOTICE | TERMS OF USE | FAQ AND E-COMMERCE POLICIES ‘ [> ADCHOICES
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This was a special
widget created and
developed by CPG.IO
based on designs

provided by Tracy Locke.

Searching for Sea Shells
3.4 oz. Jar Candle

salt water * sunscreen * coconut

CUSTOMIZE THIS MEMORY
\ o0 o vcomr e

Characters Left: 30/30

UPLOAD PHOTO
H Epg=R

Your candle will come with a customized or standard card

$9.99 (FrEE Shipping) @ arr:

ADD TO CART

+ Back to homepage

The Memories Project funds the University of Florida Center for Smell and Taste research to investigate how scent affects memory retrieval

ade® is not profiting f

in people with Alzheimer’s disease.

ym the sale of any Memories Project candle.



Once images were
uploaded, they could

Searching for Sea Shells

3.4 oz. Jar Candle

salt water = sunscreen * coconut

be resized, rotated,
moved up, down, or
sideways to the
customer’s choice.
However, the uploaded
pictures where
cropped separately in
lllustrator by the
production artist, then
printed with the
wording on the
perforated card stock.

CUSTOMIZE THIS MEMORY
Happy Mother's Day, Mom!

Characters Left: 30/30

UPDATE PHOTO
L -
1

Your candle will come with a customized or standard card.

$9.99 (FREE Shipping) ©orr

P x
du - & . = e, 1 ADD TO CART

+ Back to homepage

The Memories Project funds the University of Florida Center for Smell and Taste research to investigate how scent affects memory retrieval
in people with Alzheimer’s disease.

Glade® is not profiting from the sale of any Memories Project candle.

GLADE.COM | OUR COMPANY | QOUR INGREDIENTS | CONTACT US | PRIVACY NOTICE | TERMS OF USE | FAQ AND E-COMMERCE POLICIES




TFTHE MEMORIES PROJECT

SHOPPING CART

} Searching for Sea Shells was added to your shopping cart.

PRODUCT PRICE ary SUBTOTAL SUBTOTAL $9.99
SEARCHING FOR SEA SHELLS $9.99 i} GRAND TOTAL $9.99
PREVIEW
EMPTY CART UPDATE SHOPPING CART -or- CONTINUE SHOPPING

Glade® is not profiting from the sale of any Memories Project candle.

GLADE.COM | OUR COMPANY | OUR INGREDIENTS | CONTACT US | PRIVACY NOTICE | TERMS OF USE | FAQ AND E-COMMERCE POLICIES | [ ADCHOICES

© 2018 5. C JOHNSOM & SOMN, INC. ALL RIGHTS RESERVED



THE MEMORIES PROJECT

CHECKOUT

@  BILLING ADDRESS

First Mame * Last Mame *
Email Address * Telephone *
Address *

City * State/Province *

g SHIPPING METHOD v ORDER REVIEW

Free Shipping $0.00 PRODUCT aTty SUBTOTAL
_ SEARCHINGFOR 1 =  $9.99
o SEASHELLS

=] PAYMENT METHOD d

Credit Card(NMI) Subtotal  $9.99

Credit Card Type *
Shipping & Handling (Free Shipping)  $0.00

--Please Select-- v

Credit Card Number * GRAND TOTAL  $9.99

Flease select region ¥

] ] Send as a gift.

Zip/Postal Code *

Ship to different address

Expiration Date *
Month v | |Year v PLACE ORDER NOW

Card Verification Number *

What is this?

Glade® is not profiting from the sale of any Memories Project candle.



CPG.IO |

PROJECT MANAGEMENT

ORGANIZATION

The Glade project was organized using Pivotal Tracker which kept all

redlines together in one place.

Redline instructions were meticulously kept in a single Word doc, exported

pdf pages uploaded to Pivotal Tracker for web developers.

Glade Memories Instructions and Redlines

Glade Memories Instructions and Redlines

Glade Memories Instructions and Redlines

Glade Memories Instructions and Redlines

282018 Report - Glade - Pivotal Tracker

Glade - Story Activity Report

Iteration #1: Mar 19, 2018 - Apr 8, 2018

Showing story types: B Features  BlBugs Bl Chores

All timestamps are shown in the project imezone (America/Chicago)

March 28, 2018

Install Google Analytics [KR) [#156343964]

2pts katherine razzicpgio.com started this story - Mar 28, 2018 - 9:07 am
€3 Build 6 5KUS on Magento (SH, KR) [#156092740]

katherine.razzi@cpgio.com started this story - Mar 28, 2018 - 9:03 am

Get Favicon from Glade and add to site. (KR, SI) [#156278745])

Tpt katherine.razzi@cpgio.com started this story - Mar 28, 2018 - 9:03 am

Ship to Address and Alt Ship to Address (SH, KR) [#156174810]

2pts katherine.razzi@cpgio.com started this story - Mar 28, 2018 - 9:02 am

Glade Memories Instructions and Redlines

and live (SI, SH, KR) [£156134544)
fg} m started this story - Mar 28, 2018 - 9:02 am

April 13, 2018 3:34 PM CST USA
Landing

emories zlade cony
Currentiy you have this on the site- WIN 7, CHROME

Clear the squares from interfering with the box and candie images.

1\
|

The Memories Project funds the Monell Center's researc
with Alzheimer's pat!

(aeiE

Please make it iook Iike below from the UX design.

| ol

.

April 13, 2018 3:39 PM CST USA

INTERIOR
Currently | seethis below. It's missing the background coler.

K

THE MEMORIES PROJECT

Wiake it look like below

féde

THE MEMORIES PROJECT

oy i ria pace s e e i gacareaioe s memares

April 13, 2018 3:38 PM CST USA

e miron
171 D0 NOT add a card and just want the candle, | click and gotothisy
*
Can Isee BOTH the cara W&
and the candle -

somehow? oun eson

THE MEMORIES PRQOJECT

SHPPPING CART

S—

BUE | order the card and candle, | only see the card here. Customers need to seethat the
seenext page.

SHOPPING CART E
T 0

GRAND

=

oy i 3 s e S g e e e s £

GLADE MEMORIES PROJECT 2018

April 14, 2018 3:10 PM 5T USA
Redine 56
CELL - Crop €ard inSet Area

Phone 53E Views

WISprntWi-Fi & 645AM L 7 @ § By

& memories.glade.com

OUR MISSION  SCEN

TH MEMORIES
cT

E
PROJE

SEARCHING FOR SEA SHELLS

3.4 oz. Small Jar Candle

sea water » sunscreen  coconut

[y vt e e et wespag,msmrion gaseresimespase memies msttions

April 14, 2018 3:09 PM CSTUSA.

{Phone SSE Views

il Sprint % 638AM L 7 O s
memories.glade.com

Design & Preview your
custom memory card
here

Ficspacing here
- Characters Left: 35/35

$6.99 Donation  artv:

Fixspacing here. Redluce the room and

Put aperiod after the ward, “here’.

id Privacy Policy Content Procurement (KR, SH, FP) [#156278875]
m delivered this story - Mar 27, 2018 - 2:56 pm

m finished this story - Mar 27, 2018 - 2:56 pm

156278910]
m started this stery - Mar 27, 2018 - 11:4% am

id Privacy Policy Content Procurement (KR, SH, FP) [#156278879]
his story - Mar 27, 2018 - 9:21 am

3092778]
his story - Mar 27, 2018 - 9:21 am

56092812]
his story - Mar 27, 2018 - 921 am

iy g2 g o e el o e s i o S2/iess 13
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CPG.IO | THE PRODUCT

CANDLES

The candles were existing scents that SCJ labs
transformed into “memories.” In this example,
“Volcanic Coconut Cove” was easily converted to
“Searching for Seashells,” by simply removing its
cardboard covering and then placed in the
Memories Project box.

LIMITED EDITION

volconic

et

3400060 =

GLADE MEMORIES PROJECT 2018
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CPG.IO | CARD DESIGN & PRODUCTION

B8 pics and Titles

BB scentnote..

PERSONALIZED CARDS N S B e
\ A i s - gala apple | ...
The personalized cards were created by uploading the images, % N Wl sparting war...

saved to file, then imported in an Adobe Illustrator file to be printed i Bl cencales | 5.

. vanilla | Baki...

Qe |lo|2|a|0|olo |0 | o g

on perforated card stock. Once printed, the prints were torn away B e | .
from the perforation and placed with the printed order invoice. | [ & .. B Ok Lines
Once stacks of these orders were made, they were sent to our PRV > - B Generic
warehouse to be assembled, labeled and shipped. | <A i - Wl o=

. Scanned Card...

DO NOT PRINT DIE LINE LAYER.
DO NOT MOVE ANY LAYER OUT OF POSITION.

Drive’\athy APROJEC TS\2S_Glade Memoria-P—

h

GLADE MEMORIES PROJECT 2018 ; \ 13



CPG.IO | BACKEND WEB MANAGEMENT

MAGENTO

Magento is the operation in the
backend of the website. It talks to the
website and collects payment. Since
we added a plugin for the card
creation, it also received the images
uploaded by the customers. All
invoices and shipping labels were
generated from Magento.

Ad hoc sales reports generated from

Magento were delivered to the SCJ
Project Manager daily.

GLADE MEMORIES PROJECT 2018

A

B

C

D

E

F G

Inveice = 100000031
Order = 1000000£1

Order Date: Apr 27, 2018

|Order #

100000073
100000072
100000071
100000070
100000069
100000067
100000066
100000065
100000064
100000062
100000059

0
0
0
0

Purchased Cn
4/28/20189:26
4/28/2018 8:41
44282018 7:50
4/28/2018 0:41

4/27/201821:37
4/27/201818:28
4/27/201817:04
4/27/201816:57
4/27/201816:31
4/27/201216:25

Eill to Name
Kathleen Lomeli
Diane Flaherty
Diane Flaherty
Michelle Sursa
Elake Bordovslky
Laura Bukovsski
Cheryl Dillner
Cheryl Dillner
Annie Kiperman
Annie Kiperman

4/27/201815:23 Jonathan Wink

Dillner

Sold to: Ship to:
Lisa Rybarik Lisa Rybarik

1438 Truman Lane Mount Pleasant, 1438 Truman Lane Mount Pleasant,
Wisconsin, 53406 Wisconsin, 53406

Unted States United States

T: 2623215042 T- 2623215042

Payment Method Shipping Method:

Credit Card(NMI) Flat Rate - Fived

Credit Card Type: Visa

Credit Card Number: xoooc-4235 (Total Shipping Charges $5.00)
Stefano
Products SKU Price Qty Tax Subtotal |
Planting Flowers Tngﬂ‘hﬂ 046500010224 $6.99 2 50.00 51398
Image Url
Row Images
5ae3756362ef8 JPG, 52637563c637
L
Baking Our Favorite Cookies 046500010262 86.99 2 50.00 51398
Tmage Url
Our Day at the Orchard 046500010231 56.99 2 50.00 513.98
Tmage Url
Subtotal: 54194
Shipping & Handling: 55.99
Graad Total:

Ship to Name

G.T. (Base G.T. {Purchasi Status

Amy Coombs $12.98 $12.92 Processing
Diane Flaherty $26.96 $26.96 Processing
Marvelle Sewell 512.98 $12.92 Processing
Sharon Cliver-Tilus = $12.98 $12.92 Processing
Pam Bordovsky 512.98 $12.92 Processing
Laura Bukovyski 519.97 $19.97 Processing
Cheryl Cill a T T :
Cheryl Dill . - g L . - L
Maria Tati | Feriod Product Name CQuantity Ordered
Annie Kipe |24-Apr-18 Baking Cur Favorite Cookie: 1
Janice Win |55 apr 12 Baking Our Favorite Cookies 2
Cheryl Dill| - _ . . .
| 26-Apr-18 Baking Cur Favorite Cookies 4
Eric Smith |
Maria Ros | 27-Apr-18 Baking Cur Faverite Cookies 10
Brandi Thi | 28-Apr-18 Baking Our Favorite Cookies 2
Emma Cull | 39_apr-1g Baking Our Favorite Cookies 1
Dawn Sche | . . .
0-Apr- . : ‘
Jodi Kug 20-Apr-12 Baking Our Favorite Cookies 1
Fran Hurle | 1-May-18 Baking Our Favorite Cookies 4
Molly Erev |2-May-18 Baking Our Favorite Cookies 4
Emily Swet |3 ppay-12 Baking Our Favorite Cookies 2
Gina B0 ) fay-18 Baking Our Favorite Cookies 9
Momica ol ay aking Our Favorite Cookies 9
Kristin Lau | 5-May-12 Baking Our Favorite Cookies 3
June Carle |5-May-12 Baking Our Favorite Cookies &
Silvia Drive | 7_ppay-12 Baking Cur Favorite Cookies 7
Molly Drivi| . . .
| 8-May-12 Baking Our Favorite Cookies 10
9-May-12 Baking Our Favorite Cookies 3
|10-May-12 Baking Our Favorite Cookies 5
| 26-Apr-18 Cur Day at the Crchard 2
27-Apr-18 Cur Day at the Crchard 5
28-Apr-18 Cur Day at the Crchard 1
|29-Apr-18 Cur Day at the Crchard 1
|20-Apr-18 Cur Day at the Crchard 1
|1-May-18 Cur Day at the Crchard 2
| 2-May-18 Cur Day at the Crchard 4
| 3-May-18 Cur Day at the Crchard 2
| 4-May-18 Cur Day at the Crchard &
5-May-12 Cur Cay at the Crchard 1

14



CPG.IO

FILE MANAGEMENT

Each order was carefully logged and saved with its image(s)
uploaded so there would be no confusion with printing. Doing
this eliminated mistakes. Not one was made.

Name

Braunschweig, Germany 1977_Baking Pernikar_26 [2]
Chicago, IL 2017 _Planting Pernikar_26 [3]

Half Moon Bay, Califarnia 2003_Orchard Pernikar_26 [2]
Johor Bahru, Malaysia 2010_Sundlay Pernikar_26 [2]

La Union, Phlippines 1974 _Seashells_Pernikar_26 [1]
Morthern California, 1986_Sprinklers Pernikar_26 [2]

v

Kathy's » PROJECTS » 29_Glade Memories Project Webpage » 8_Magenta Picture Orders

Date modified Type
5/2/2018 1:53 PM File folcler
5/2/2018 1:29 PM File folcler
5/2/2018 1:27 PM File foldler
5/2/2018 1.25 PM File folder
5/ 8 1:29 PM File folder
5/

2/2018 1:29 PM

PROJECTS » 29_Glade Memories Project Webpage » §_Magento Picture Orders » INDIVIDUAL ORDERS »

File folder <

yrary ¥

Share with = Slide show

L |
=pr

milople_persanalized_Sprinklers
Pernikar_26

GLADE MEMORIES PROJECT 2018

New folder

Northern California, 1936

Mame

100000015 Wasz, Brad
100000016_Miller, Leah
100000017 _Patel, Sitambas
100000018_Craven, Reagan
100000019_Spivak, Joe
100000020_Tisdale, Michelle
100000021 _Hauck, Christine
100000022_Werner, Molly
100000023_Almeda, Maria
100000024 _Lisa, Mottoli
100000025_Hunter, Carreira
100000026_Pernikar, Carol
100000027 _Kissinger, Susan
100000028_Domer, Melanie
100000029_Gragson, Kenneth
100000030_Wolf, Erin
10000003 1_Elliot, Heather
100000033_Bayala, Axel
100000034_Fenadez, Manuel
100000035_Manzi, Kayla
100000037 _Lovegrove, Michael
100000038 _Vissers, Paige
100000040_Heraty, Enn
100000041 _Rybarik, Lisa
100000042_DeStefano, Kelly 1
100000044_DeStefano, Kelly 2
100000045_Carleton, June
100000046_Laurie, Kristin
100000047 Stein. Madison

Date modified

5/2018 546 PM

3:57 PM
& 5:0LPM
8 5:27 PM
8 502 PM

8 5:57 PM
128 PM
4/27/2018 1:29 PM
/2/2018 1:29 PM
4/27/2018 L:32 PM
(2772018 1:35PM
2772018 1:37 PM
118 140 PM
018 L44 PM

]

[27/2018 146 Ph
8 1:59 PM
8 2:05 PM
8 2:25 PM
8207 PM
3 2:20 PM

18 L55PM
18 L55PM
18 1:56 PM
2018 L:56 PM

2018 10:05 AM

8 11:13 AM

Type

File folder
File folcler
File folcler
File folder
File folcler
File folcler
File folder
File folcler
File folcler
File folder
File folcler
File folcler

File folder

File folder

File folder

File folder

File folcler
File folcler
File folcler
File folcler
File folcler
File folcler
File folcler
File folcler
File folcler
File folcler
File folcler
File folcler

File folder

Size

15



CPG.IO |

PICK, PACK & SHIP

WAREHOUSE INSTRUCTIONS

Our warehouse had very explicit instructions how
to pick, pack and ship the Glade orders from both
SCJ and our internal project manager.

&Johnson

A FAMILY COMPANY

RBreton -4/05/2018

&Johnson

A FAMILY COMPANY

RBreton - 4/09/2018

2. Setup e shipper, tape the
bottom closed.

1. Place ane Nows Aircushion
in the Boriom of the case.
“Ensure it equally curves up
o paratel wals

Glade Memories Project Assembly Document

1~ Candle of Respective Fragrance
1-Set-up Box and Insert (8*178506)

1-6"x6"x6" Corrugate Box

2-14.5"x6.5" Segments of Novus Air Cushion

GLADE MEMORIES PROJECT 2018

ol

PICKG PACK, SHIP

for PICK, PACK, PRINT, SHIP. ®

4. Pre-assembled boxes are PICKED accordingly.
s

6. Boxisplaced in # 10 (80x size T80) and shipped.

Expecited Next Day Alr may be required for late orders. (T80)

SKU Matching to cent Notes

SKU/ of 80X
46500010224
46500010231
46500010245
46500010255
46500010262
6500010217

e
Planing Flowers Together

Our Day at the Orchard
Running Through the Spinklers
Sunday Morning Breakfast
Baking Our Favorite Cookies
Searchingfor Sea Shells

INGREDIENTS (Vemory Scent Notes)
daisy | sweet pea | willow

gala apple | meadow grass | dahli
sparkling water | honeyew | bamboo,
pancakes | whipped butter | maple syrup.
vanills | cream | brown sugar

salt water | sunscreen | coconut

(Continue with shipping instruction from Joe Spivak of SC1)

Glade

PICK, PACK, PRINT, SHIP

€]

Aol 2018345 M CST,UsA.
Warehouse & Offce nstruction:
BOXASSEMBLY

1

Paring oversTogaoer Sesonoucazs T S
ooyt Ot e ST
Sunday Mg et Sesonoiczss | Wermvepeiomng | w00
ok Our o G Sesomoicaes | Fosmewnion S
3 5KUs we received on 4/5:

+ Sheer 4600769481

LB ,@C

ORDER RETREIVAL

2. We will receive orders DIRECTLY from Miagento NOT ETAIL.
3. Kathy il etreve orders from Magento every morning.

and attach to Shipment Order.
i No papercipping cards to shipment orders.
il Handie with care.

Rbreton -4/09/2018

&Johnson

A FAmiLY COMPANY

Rbreton -4/09/2018

&Johnson

A FAmILY COMPANY

Johnson

A FAMILY COMPANY !

RBreton -4/03/2018

5. Placathe top of the setup
bo, with the fragrance
placard facing the same side.
25 the custom message, onto
the matching fragrance base.

7. Place one Novws sir cushion

5. Place the completed unit o
the preparad shipper. Ensure
the fragrance placard = facng
upwards.

& Finaly, tape the case cozed
30 3ppiya shipping labei 5
‘the sice ofthe completed
padkas

16



CPG.IO | POST PROJECT REVIEW

A thorough post-project review was completed
and discussed with all staff who were involved.

«  What went right.

«  What went wrong.

« Room for improvement.

» Brainstorm ideas for next project.

The client was pleased with our work and here
is that testimonial. (at right)

GLADE MEMORIES PROJECT 2018

Kathy Razzi, Project Manager at CPG.IO wrote:

I'd like to add that it was a real pleasure working with you and SCJ on this
project and | was proud to be a part of it. | got to see first-hand all the
love coming in through customer’s pictures and | think they were really

onboard with the project’s mission on the whole.

The very last of the orders went out today. Let me know if you need
anything further.

Joe Spivak, SCJ’s Project Manager responded below:

Thanks Kathy! It was a pleasure working with you, Brad, and the CPG./O
team as we accelerated this project from ideation to completion. Thank
you both for all of your time and effort bringing this to life!

I’ll be in touch as future needs arise.

Cheers,
Joe

17
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