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THE GLADE MEMORIES PROJECT



2G L A D E  M E M O R I E S  P R O J E C T  2 0 1 8

The SC Johnson Company approached us with a unique project and CPG.IO was eager to please. It was called the Glade Memory 
Project, where Glade candles with personalized picture cards were sold on a singular website. All the proceeds went to the study for 
Alzheimer’s Disease to the University of Florida Center for Smell and Taste research. The project started on April 15, and lasted 
through May 15. 

We were tasked with the following:
• Build & beta-test the website.
• Work with outside agency, Tracy Locke of Chicago.

• UX Design
• Packaging 

• Worked closely with SCJ’s project managers from initial concepts through to completion. 
• Printed out personalized cards that were pre-perforated and set up on a template to print from Adobe Illustrator files to our 

color printer.
• Hand selected each candle, placed in appropriate boxes with personalized cards and boxed in another corrugated box.
• Manually shipped.
• Monitored all orders and handled customer service emails and phone calls. 

PROJECT BRIEF & SCOPE
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THE 
WEBSITE
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An endearing embedded 
video was placed on the 
landing page to illustrate 
how scents can spark 
memories for Alzheimer 
patients. 
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Tracy Locke 
Agency carefully 
designed the 
beautiful boxes 
that housed the 
Glade Candles 
and named each 
to match the 
various memory 
smells. 

After the project 
launched, we were 
informed by Tracy 
Locke that they were 
up for an award for 
this beautiful 
package design. 

TRACY LOCKE DESIGN
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After customers 
selected a candle from 
the landing page, they 
could now choose a 
customized card. If no 
customized card was 
selected, a generic one 
was sent instead. 
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This was a special 
widget created and 
developed by CPG.IO 
based on designs 
provided by Tracy Locke. 
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Once images were 
uploaded, they could 
be resized, rotated, 
moved up, down, or 
sideways to the 
customer’s choice. 
However, the uploaded 
pictures where 
cropped separately in 
Illustrator by the 
production artist, then 
printed with the 
wording on the 
perforated card stock.
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ORGANIZATION
The Glade project was organized using Pivotal Tracker which kept all 
redlines together in one place. 

Redline instructions were meticulously kept in a single Word doc, exported 
pdf pages uploaded to Pivotal Tracker for web developers. 

PROJECT MANAGEMENT
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CANDLES
The candles were existing scents that SCJ labs 
transformed into “memories.” In this example, 
“Volcanic Coconut Cove” was easily converted to  
“Searching for Seashells,” by simply removing its 
cardboard covering and then placed in the 
Memories Project box. 

THE PRODUCT
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PERSONALIZED CARDS
The personalized cards were created by uploading the images, 
saved to file, then imported in an Adobe Illustrator file to be printed 
on perforated card stock. Once printed, the prints were torn away 
from the perforation and placed with the printed order invoice. 
Once stacks of these orders were made, they were sent to our 
warehouse to be assembled, labeled and shipped. 

CARD DESIGN & PRODUCTION
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MAGENTO
Magento is the operation in the 
backend of the website. It talks to the 
website and collects payment. Since 
we added a plugin for the card 
creation, it also received the images 
uploaded by the customers. All 
invoices and shipping labels were 
generated from Magento. 

Ad hoc sales reports generated from 
Magento were delivered to the SCJ 
Project Manager daily. 

BACKEND WEB MANAGEMENT
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Each order was carefully logged and saved with its image(s) 
uploaded so there would be no confusion with printing. Doing 
this eliminated mistakes. Not one was made.

FILE MANAGEMENT
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WAREHOUSE INSTRUCTIONS
Our warehouse had very explicit instructions how 
to pick, pack and ship the Glade orders from both 
SCJ and our internal project manager. 

PICK, PACK & SHIP 
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POST PROJECT REVIEW

A thorough post-project review was completed 
and discussed with all staff who were involved. 

• What went right.
• What went wrong.
• Room for improvement.
• Brainstorm ideas for next project.

The client was pleased with our work and here 
is that testimonial. (at right)

Kathy Razzi, Project Manager at CPG.IO wrote:

I’d like to add that it was a real pleasure working with you and SCJ on this 
project and I was proud to be a part of it. I got to see first-hand all the 
love coming in through customer’s pictures and I think they were really 
onboard with the project’s mission on the whole. 

The very last of the orders went out today. Let me know if you need 
anything further. 

Joe Spivak, SCJ’s Project Manager responded below:

Thanks Kathy! It was a pleasure working with you, Brad, and the CPG.IO 
team as we accelerated this project from ideation to completion. Thank 
you both for all of your time and effort bringing this to life!

I’ll be in touch as future needs arise. 

Cheers,
Joe
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